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February 16, 2024 
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FOR 

CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES  

FOR THE MEADOWLARK WATER RECLAIMATION FACILITY (MRF) 

CHLORINE CONTACT TANK EXPANSION PROJECT &  

CONVERSION TO SODIUM HYPOCHLORITE PROJECT 

Work Order #250264 (CCT Expansion) 

Work Order #213334 (Conversion to Sodium Hypochlorite) 

 

 

Deadline for Submission of Questions: 5:00 PM, Tuesday, March 26, 2024 

 

 

Proposals Due: 2:00 PM, Thursday, April 4, 2024 

 

 

 

Submit to:  Ryan Morgan, PM, Capital Facilities Sr. Engineer  

Via:   Email to rmorgan@vwd.org 

Contact:  760.744.0460 
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Work Order #250264 & #213334 
Proposal Due: 2:00 PM, Thursday, April 4, 2024 

INTRODUCTION 

The Vallecitos Water District (VWD or District) is seeking proposals from professional firms 

(Consultant) for Construction Management and Inspection Services for the Meadowlark Water 

Reclamation Facility (MRF) Chlorine Contact Tank (CCT) Expansion Project and Conversion to 

Sodium Hypochlorite Project (Project).  

This Request for Proposals (RFP) describes the project, the requested scope of services, the proposal 

submittal requirements, and the Consultant selection process. Failure to submit the information in 

accordance with the requirements of the RFP and its associated procedures may be a cause for 

disqualification. 

BACKGROUND AND PROJECT DESCRIPTION 

The District provides water, wastewater, and reclamation services to San Marcos; parts of Carlsbad, 

Escondido, Vista, and other unincorporated areas in north San Diego County. The District currently 

serves a population of more than 105,000 within its 45-square-mile boundary. The District’s water system 

has approximately 21,700 customer accounts with predominantly residential and less than 10% of 

irrigation, commercial, industrial, and agriculture customers. There is approximately 120.5 million 

gallons of storage in 19 reservoirs. The service area is covered by approximately 360 miles of 2-inch to 

48-inch pipelines with ten (10) pump stations. Supervisory Control and Data Acquisition (SCADA) 

systems are included at the lift stations and the wastewater treatment facility.  This includes remote flow 

metering equipment for the Land Outfall.  In the sewer system, there are approximately 20,600 accounts 

covered by approximately 276 miles of 4-inch to 42-inch pipelines, and four (4) lift stations. The District 

operates MRF, producing approximately 3.5 million gallons per day (MGD) of recycled water which is 

sold to neighboring water districts for reuse. 

Chlorine Contact Tank Expansion Project 

The Meadowlark Water Reclamation Facility (MRF) has two existing chlorine contact tanks (CCTs), 

which is the final recycled water treatment process responsible for disinfection. The CCTs were last 

improved during the 1980’s plant expansion with each tank capacity rated at 2.25 million gallons per day 

(MGD). During the 2005 plant expansion, the capacity of the CCTs were expanded to convey a design 

peak flow of 5.0 MGD by operationally utilizing both tanks as one (set up in series). Today, the CCT 

process is one of the primary bottlenecks at MRF which prevents the plant from increasing peak flow 

capacity from 5.0 to 6.5 MGD. The project is an operational priority to the District with successful 

completion of the CCT expansion providing a 1.5 MGD flow capacity increase to the disinfection 

treatment process. 

As a member of the North San Diego County Water Reuse Coalition, the District secured State and 

Federal grant funding totaling approximately $3.5M under Prop 84, awarded by the State Water 

Resources Control Board, and under the Title XVI-WIIN Program, awarded by the U.S. Bureau of 

Reclamation. The CCT Expansion Project funding requires the project subject to the Davis-Bacon Act 

(and related Act) requirements, per the Contract Documents. The Conversion to Sodium Hypochlorite 

Project (summarized below) is NOT awarded grant funding and shall NOT be held to the same 

requirements.   
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Conversion to Sodium Hypochlorite Project  

MRF currently uses 100% chlorine gas as disinfectant to meet State regulations for treatment to reclaimed 

water standards. The Project will convert the existing chlorine gas storage and injection system to bulk 

storage and injection of sodium hypochlorite (12.5%) solution. The existing chlorine gas equipment, 

weight scales, chlorinators, scrubber, distribution piping, and appurtenances in the chemical building will 

be demolished.  

Completion of the Conversion Project is a District Tactical Plan Initiative and an operational priority 

which will remove an existing acute hazard process at MRF and replace it with storage and injection of 

bleach solution. This will alleviate the District’s requirement to maintain several safety programs and 

permits. 

For several benefits including schedule drivers, economy of savings with recycled water production 

downtime, the sensitive setting at MRF, and the operational importance of this Project, the District has 

elected to couple the MRF CCT Expansion Project (Work Order No. 250264) and the MRF Conversion to 

Sodium Hypochlorite Project (Work Order No. 213334) into one bid advertisement/construction contract. 

The final design is expected to be complete in early March 2024. The 90% Design Submittal (Plans and 

Specifications), and the CEQA Addendum to the IS/MND and PEIR Environmental Documents are 

provided as attachments along with other reference documentation. Consultants are encouraged to 

perform a constructability analysis of the design and identify any significant issues reviewed in the draft 

Contract Documents (based on prior project experiences of similar nature). 

PRE-PROPOSAL MEETING 

A mandatory pre-proposal meeting will be held onsite Thursday, March 7, 2024, at 9:00 AM at MRF 

7941 Corintia Street, Carlsbad, CA 92009. Following the pre-proposal meeting a site tour will be held.  

The pre-proposal meeting and site tour will be limited to two (2) people per firm.  To attend the meeting 

and site tour, please email Ryan Morgan at rmorgan@vwd.org with the name(s) of up to two (2) 

attendees by Monday, March 4, 2024. 

QUESTIONS CONCERNING THE REQUEST FOR PROPOSALS 

All questions related to this RFP should be submitted in writing and emailed to Ryan Morgan, 

rmorgan@vwd.org. Deadline for questions shall be 5:00 PM on Tuesday, March 26, 2024. 

PROPOSAL REQUIREMENTS 

Proposals are due by 2:00 PM on Thursday, April 4, 2024. Four (4) bound original hardcopy prints and 

one electronic PDF version of the proposal shall be submitted to Ryan Morgan, Project Manager, at the 

Vallecitos Water District, 201 Vallecitos de Oro, San Marcos, CA 92069. Please seal and mark the front 

of the envelope “PROPOSAL: CM&I SERVICES FOR THE MRF CCT EXPANSION PROJECT 

& CONVERSION TO SODIUM HYPOCHLORITE PROJECT.” 

One copy of the fee and schedule shall be submitted separately in a sealed envelope accompanied by a 

digital file for each document. Please seal and mark the front of the envelope “FEE AND SCHEDULE: 

CM&I SERVICES FOR THE MRF CCT EXPANSION PROJECT & CONVERSION TO 

SODIUM HYPOCHLORITE PROJECT.” The fee will not be the basis of selection for the successful 

firm; however, fee proposals will be reviewed after all proposals have been scored.  

mailto:rmorgan@vwd.org
mailto:rmorgan@vwd.org


CONSTRUCTION MANAGEMENT & INSPECTION SERVICES 

MRF CHLORINE CONTACT TANK EXPANSION PROJECT & 

CONVERSION TO SODIUM HYPOCHLORITE PROJECT 

REQUEST FOR PROPOSAL  
 

 

4 

Upon receipt, proposals will be reviewed by VWD staff for responsiveness to this RFP including, but 

not limited to understanding of the work, proposed Project approach, detailed scope of work, Project 

team experience and qualifications, and references. The evaluation of the technical proposal will result 

in a ranking of the candidate firms.  

Based on the rankings of the proposals submitted, the selection panel will determine a short list of 

qualified firms to be invited for an interview (as required). Interviews will be scheduled for the week of 

April 15, 2024, subject to change. The firm selected as the most qualified will be invited to negotiate a 

final contract and scope of work. If a successful contract cannot be negotiated, the second ranked firm 

will be contacted to negotiate a contract. 

The following insurance coverage shall be required, as a minimum, by the District: 
 

• General Liability - $2,000,000 annual aggregate 

• Professional Liability - $2,000,000 annual aggregate 

• Comprehensible Automobile Liability Insurance - $1,000,000 annual aggregate 

• Workers’ Compensation per applicable state and federal laws 

• Employers’ Liability - $1,000,000 limit 
 

The Consultant shall name all District officers and employees as additional insured. 
 

The proposal must be authored by the firm’s proposed team leader or Construction Manager. The 

proposal will be subject to rejection by VWD if determined to be authored by staff having less than ten 

percent hourly involvement in the Project. 
 

Proposals shall be developed with at least the following sections tabbed for easy reference: 

 

• Project Team 

• Relevant Experience and Project References 

• Project Approach 

• Detailed Scope of Work 

• Fee and Schedule must be submitted separately in a single sealed envelope  

• Other 

 

The following format shall be used for an in-depth proposal development. These categories are intended 

as a minimum only. Additional categories deemed necessary for a complete proposal may be added by the 

firms. 

Project Team: The project team shall be listed from the Construction Manager through the project 

inspector and any other individual, organization, or subconsultant having more than five percent hourly 

involvement, excluding typographical/reproduction activities. A firm overview shall include the 

Consultant’s name, Corporate and local office address, telephone number, number of employees in local 

office, and the contact person for the proposal. Provide a detailed discussion of the relevant experience 

of the Construction Manager and other key members of the project team, including the level of 

responsibility and commitment of key personnel for the duration of the project. Proposal shall list the 

subconsultants that will be used for the project, their scope of work, and their approximate percentage of 

overall participation in the work. Furnish resumes of key personnel. 
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Relevant Experience and Project References: The proposal is to include at least three (4) recent 

projects with required similar experience within the past five (7) years, including scope of work, dates of 

services, and reference contacts. Include contact name, telephone number, and email addresses along 

with each reference. 

Similar projects and expertise with governmental agencies and related facilities will be weighed heavily, 

although other projects requiring similar skills and expertise will also be considered. 

Project Approach: The proposal shall contain a description of the management approach and logistics 

necessary to accomplish the work described in the detailed Scope of Services, including a discussion of 

the design considerations listed in the RFP and the challenges facing the Project; place where work will 

be conducted; staffing; conceptual organization of major phases; subconsultants; and meetings. Provide 

a discussion of your understanding of what the Project objectives are and how they may be amplified. A 

discussion of your firm’s quality control approach for this Project should be included in the proposal. 

Detailed Scope of Work: The proposal shall contain a detailed explanation of the Project as viewed by 

the Consultant/Construction Manager. The information offered should be a summary of the Construction 

Manager’s knowledge of the Project and shall be responsive to the needs of the technical provisions of 

the RFP. The structure of the scope of work does not necessarily need to follow the scope of work put 

forward in this RFP, depending on the specific approach and methodology proposed. The proposal shall 

contain enough detail to demonstrate sufficient thought has been given to accomplish the work in an 

efficient and timely manner, and the Consultant has a thorough understanding of the requirements of all 

jurisdictional agencies involved in or affected by the Project. Assumptions and optional services shall be 

fully explained. The detailed scope of work should complement elements of the proposed Fee and 

Schedule with additional information. 

Fee and Schedule: The Fee and Schedule shall be submitted in a separate sealed envelope and contain a 

spreadsheet showing elements of work corresponding to the Detailed Scope of Work and Schedule. The 

fee will not be the basis of selection for the successful firm; however, fee proposals will be reviewed 

after all proposals have been scored.  

The names and titles of staff and subconsultants should be included. The fee estimate shall be broken up 

by hourly involvement and billing rate by each team member listed for each element of work. Expenses 

and other costs should be shown at the bottom of the table and totaled with hourly costs. A current rate 

schedule shall also be provided. Labor rates shall be fixed for the first 12 months following NTP.  

Consultant may request labor rate increases for approval annually and shall not exceed the annual 

average of consumer price index for labor in San Diego area or three (3) percent, whichever is less. 

Rates must be approved in writing by the District prior to any rate adjustment. A five (5) percent markup 

is allowed for total subcontractor charges. 

Eligible reimbursement costs/items shall be limited to copies, blueprints, reproduction, etc., of products 

which are specifically requested by, and submitted to, the District under terms of this proposal and the 

subsequent Professional Services Agreement. Reimbursable costs/items do not include preparation or 

reproduction of Consultant or subconsultants working documents, mileage, mailing costs, telephone or 

facsimile costs, or other costs not directly associated with project deliverables, unless specifically 

requested and authorized by the District. The District will reimburse direct costs only; no markup is 

allowed. 
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Professional Services Agreement: The successful consulting firm shall be required to execute the 

District’s standard Professional Services Agreement. The proposal shall specifically list any exceptions 

to the Professional Services Agreement. Significant exceptions listed may affect successful contract 

negotiations with the successful firm. 

Exceptions to RFP: Provide a statement that the Consultant has read, understands, and takes no 

exception to the RFP or the terms of VWD’s Professional Services Agreement. If the Consultant does 

take exception(s) to any portion of the RFP, the specific portion to which exception is taken shall be 

identified and explained. 

Addenda to the RFP: Provide a statement that the Consultant has received all addenda and include the 

addendum numbers and dates. If no addenda have been issued for this RFP, please state so in the 

proposal. 

Proposal Formatting: Proposals shall be concise, well organized with tabs, and demonstrate the 

Consultant’s qualifications and experience applicable to the Project. Each proposal shall be limited to 

twenty (20) 8 ½” x 11” pages, inclusive of all text, graphics, tables, charts, and other information 

submitted by the Consultant for review by the District.  Cover, back, tabs, and resumes are not included 

in the page limit. Two (2) 11” x 17” pages are permitted for figures or other items that cannot be 

properly presented on smaller sized pages and shall each count as one (1) page. Font size should be a 

minimum 12 point and minimum 1” margins. Consultants interested in submitting proposals for this 

Project must respond with all the information requested. The Consultant’s proposal will be considered 

only if all this information is provided. The proposals will be distributed to a selection committee for 

their evaluation. 

Evaluation Criteria: 

At a minimum, proposals and Consultant selection will be evaluated based on the following minimum 

criteria: 

15% Completeness and Responsiveness to RFP Requirements 

20% Project Team 

20% Relevant Experience and Project References 

30% Project Approach 

15% Detailed Scope of Work 

Proposal Schedule: 

An approximate schedule of major Project milestones includes the following: 

 

1. District Releases RFP     February 16, 2024 

2. Pre-Proposal Meeting and Site Tour   March 7, 2024, at 9:00 AM 

3. Deadline for Questions     March 26, 2024, at 5:00 PM 

4. Proposals Due      April 4, 2024, at 2:00 PM 

5. Consultant Shortlist Notifications   April 8, 2024 

6. Consultant Interviews (if needed)    Week of April 15, 2024 

7. Notice of Consultant Selection    April 22, 2024 

8. Complete Negotiation of Agreement   May 1, 2024 

9. Board of Directors Award     May 15, 2024 
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Point of Contact: All inquiries regarding this RFP should be directed to Ryan Morgan, at (760) 744-

0460, rmorgan@vwd.org.  

 
SCOPE OF SERVICES 

 

The Consultant shall provide Construction Management and Inspection Services for the Project. The 

chosen firm will ensure that the projects are constructed per the plans and specifications, constructed on 

time and budget, facilitate communication between the Contractor and third parties, prepare and maintain 

construction documentation. The duties of the chosen firm shall include all efforts described in Division 1 

of the Contract Documents and as are otherwise required for internal or document controls.  In general, 

these services are anticipated to include but are not limited to the following: 

 

Task 1: Coordination and Meeting Facilitation 

The chosen firm shall provide coordination and meeting facilitation including but not limited to the 

following: 

 

Task 1.1 - Coordination:   

The chosen firm shall act as the primary contact for the District and shall provide coordination 

between the District, Engineer/ Project Manager, Contractor, Specialty Inspectors, Utilities (e.g. 

SDG&E), and other jurisdictional agencies as appropriate. The Consultant shall meet with the District 

prior to the preconstruction meeting to thoroughly review the project plans and specifications, 

coordination with District Engineering and Operations, and evaluate and understand the 

environmental constraints, reporting, and conditions. Coordination shall include all efforts identified 

in Specification Section 01 03 90 and 01 06 00. 

  

Task 1.2 - Meeting Facilitation:  

The chosen firm shall work with the District staff to organize and conduct a preconstruction meeting, 

bi-weekly progress meetings during construction, and as-needed meetings for the project. For each 

meeting, the CM shall prepare an agenda for the meeting, document the meeting with minutes of the 

meeting, and distribute the meeting minutes to the project team within 5 working days.  Meeting 

facilitation shall include all elements listed in in Specification Section 01 03 90.   

 

Task 2: Contract Administration and Document Controls 

The chosen firm shall provide contract administration and document controls including but not limited to 

the following: 

 

Task 2.1 - Contract Administration:  

Create a physical filing system in compliance with the approved project procedures manual and 

implement the procedures needed to fully document the project. All the key project documents, 

including but not limited to submittals, RFIs, Change Orders, Potential Change Orders, Clarifications, 

Field Memos, Daily Inspection Reports, correspondence, and other documentation generated during 

the project shall be available physically in the field. Original documents shall be filed with the 

District Project Manager as back-up. Contract administration shall be conducted in compliance with 

the approved project procedures manual prepared during the pre-construction phase. 

 

mailto:rmorgan@vwd.org
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Task 2.2 - Monthly Progress Reports:  

Each month, the chosen firm shall issue a project progress report. It shall summarize progress, 

schedule, issues and challenges, budget, any quality control issues and other relevant information as 

identified below:  

▪ A summary of the weekly reports for the month 

▪ A summary of the main accomplishments over the previous month 

▪ Highlight any unresolved issues discussed during the biweekly meetings 

▪ A summary of current construction activities 

▪ Photographs of representative project activities 

▪ A summary of progress payments, change orders, disputes, submittals, RFIs and Notices    of 

Noncompliance 

▪ Identification of key problems, action items and issues and include recommendation for 

solutions 

▪ Overall Contractor’s conformance to the contract schedule and quality requirements 

▪ Schedule updates 

 

Monthly progress reports shall be illustrated with photos and begin with an executive summary. 

Copies of all monthly reports shall be distributed to team members. 

 

Task 2.3 - Document and Deliverable Tracking:  

The chosen firm shall prepare a list of anticipated submittals, warranties, spare parts, and training for 

the Project to assist with tracking project requirements. The chosen firm shall maintain logs to 

document the status of anticipated submittals, warranties, spare parts, trainings, and RFIs. The 

CM/Inspector is responsible for verifying the Contractor is updating the Project Redlines at the 

weekly progress meeting. Additionally, the redlines are to be current prior to release of monthly 

progress payments. The District will hold the CM/Inspector responsible for ensuring that the Project 

Redlines are up to date and accurate with the work that is installed. The District will withhold 

monthly progress payments to the CM/Inspector until the Contractor’s Redlines are current.  

 

Task 2.4 - Procedures Manual:  

The chosen firm shall prepare a project procedures manual outlining the standards and flow of project 

documents. Include forms, filing system indexes and flowcharts to fully explain the project 

administration procedures including which items of work require specialty inspection. The procedure 

manual shall be prepared to District standards and will be subject to District approval. Following 

approval, the CM shall distribute the manual to all project participants. 

 

Task 3: Construction Management 

The Consultant shall provide construction management to ensure fulfillment of this Scope within budget 

and schedule. The Consultant is expected to provide continuous Quality Assurance and Quality Control of 

inspection activities. Construction is expected to begin in June/July 2024 and be ready for Final Estimate 

and Payment (per the Contract Documents) by September 30, 2025. Milestone dates are provided in the 

Supplementary General Conditions of which liquidated damages and a bonus/incentives clause is 

intended to meet grant funding project deadline requirements. The chosen CM firm shall provide 

construction management services including but not limited to the following: 
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Task 3.1 - Requests for Information (RFIs), Shop Drawings, and Submittal Review:  

The chosen firm shall log and review all incoming RFIs and submittals. Technical submittals shall be 

routed to the Engineer.  Administrative submittals, including but not limited to the construction 

schedule, schedule of values, permits, SWPPP, easement documents, shall be reviewed by the chosen 

firm.  The Consultant will coordinate with District staff on the review of critical construction related 

submittals as required, including construction schedule, sewer bypass plan, construction staging, 

shoring plan, pipeline testing, earthwork, materials, and tunnel related work. As required, coordinate 

evaluation of "or-equal" or product substitution requests with the Design Engineer, the District, 

vendors, manufacturers, and others. Prepare evaluation and recommendation for "or-equal" or product 

substitution request as necessary. Hard copies are not necessary unless requested by the District or to 

facilitate discussion with the Contractor. Submittals shall be on District forms and all submittal 

responses shall be reviewed by the District prior to returning to the Contractor.  The CM shall 

compare the submittals against the submittal review log to ensure that all required submittals have 

been accounted for and logged. Initial RFI review shall be for completeness and compliance to 

contract administration procedures. The chosen firm shall discuss both RFI and shop drawing 

submittals with the design engineer of record and District, providing relevant information as to field 

conditions and schedule priorities to assist in facilitating the technical review. The CM shall maintain 

a standing item on the biweekly progress meeting agenda to review and discuss all outstanding RFIs 

and submittals. Data shall be maintained of the speed in which RFIs and submittals are responded to 

so outstanding items are not permitted to impact the progress of the project. All RFIs and shop 

drawing review responses shall be reviewed by the CM prior to returning them to the Contractor to 

ensure responses and comments comply with the construction contract. 

 

Task 3.2 - Baseline and Monthly Schedule Review:  

The CM shall meet with the Contractor prior to the initial baseline schedule submittal to discuss the 

contract requirements and review in general the Contractor’s intended work plan. Once the baseline 

schedule submittal has been received, the CM shall review and analyze it for contract compliance, 

viability, and to confirm the project float has not been inappropriately impacted. Once the baseline 

schedule is approved, the CM shall review the monthly updates for changes to the accepted baseline 

schedule. Requests for time submitted by the Contractor shall also be reviewed for merit, and 

appropriate recommendations shall be made to the District. The monthly schedule update analysis 

shall be to determine effect and appropriateness of schedule revisions to the Critical Path in relation 

to base contract Work, delays caused by the General Contractor and Work added by change orders. 

The CM’s findings shall be returned to the Contractor.  

 

Task 3.3 - Change Order Review and Documentation:  

The CM shall review all change order requests and associated documents for the validity, cost, and 

schedule impacts. Validity will be established on a case-by-case basis by comparison of the scope 

change request with the construction contract requirements and consultation with the District’s 

Project Manager and the design engineer. The Consultant shall manage change orders to obtain a fair 

and reasonable price for legitimate extra work items including keeping a log, bi-weekly updates, and 

providing timely responses. The Consultant shall request and log change order (extra work) 

quotations as requested by the District or Contractor and shall coordinate the preparation of any 



CONSTRUCTION MANAGEMENT & INSPECTION SERVICES 

MRF CHLORINE CONTACT TANK EXPANSION PROJECT & 

CONVERSION TO SODIUM HYPOCHLORITE PROJECT 

REQUEST FOR PROPOSAL  
 

 

10 

revised specifications and/or sketches needed to define the scope of the extra work. The Consultant 

shall verify change order work performed on a time-and-materials basis daily. The Consultant shall 

track change order work activities using a CPM schedule to verify time extension impacts 

accompanying the change order. The Consultant shall prepare necessary cost estimates to compare 

and negotiate the Contractor's costs as required. The Consultant shall prepare a recommendation for 

acceptance or rejection of the terms of the change order to the District. If the change order is 

accepted, the Consultant shall prepare the document for signature. If there is disputed extra work, the 

Consultant shall work with the District and Contractor until the item has been satisfactorily resolved. 

If it is not resolved, the Consultant shall track the item as a potential claim. Each change order may 

contain several items. Hard copies are not necessary unless requested by the District or to facilitate 

discussion with the Contractor. Change orders shall be on District forms.  

 

Task 3.4 - Progress Payment Review:  

CM shall review Contractor’s monthly progress payment requests for agreement with physical 

progress in the field and adjust the requests as necessary to include any special withholdings 

associated with non-compliant work.  CM shall review the draft progress payments with the 

Contractor so any corrections can be made before formal submission. As part of the progress payment 

review process, the CM shall review the Contractor’s as-builts, Build America Buy America (BABA) 

program conformance (CCT Expansion Project only), and required storm water pollution prevention 

plan records to ensure they are up to date and fully compliant with the contract and permit 

requirements. The CM shall confirm with the District as part of the review process that the 

Contractor’s required payroll records are correct and up to date. The Project Redlines (as-builts) are 

to be current prior to approval of the monthly progress payment. This task shall include tracking of 

Contractor’s schedule and associated proposed incentives or liquidated damages per the requirements 

in the Contract Documents.  

 

Task 3.5 - Claims Avoidance and Analysis:  

Throughout the project the CM shall actively work to identify and to resolve disputes fairly, to keep 

work moving on schedule, and ultimately to achieve superior quality in the final product. Should a 

dispute occur the CM shall prepare a claim analysis report and work to resolve the dispute at the 

lowest level and at the earliest opportunity. The CM shall hold regular meetings to discuss 

outstanding dispute issues and to actively work toward the resolution.  

 

Task 3.6 - Public Outreach:  

The CM shall coordinate with the District and be available to answer questions or concerns from the 

public. The CM shall assist the District in notifying nearby residents of Meadowlark at least 2-weeks 

prior to construction.   

 

Task 3.7 - Project Closeout:  

The CM shall plan, coordinate, and assist with the closeout process for each project phase beginning 

with start-up, testing, and commissioning as required by the construction documents, and continue 

through the creation of a contract punch list, the final job walk, and the filing of the notice of 
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completion (NOC). The Construction Manager will perform all needed inspections associated with 

the punch listed work, coordinating site visits by permit agencies to obtain permit sign off, estimating 

the retainage for punch listed items, reviewing and organizing guarantees, certificates and warranties, 

ensuring that all permits have been signed off, delivery of O&M manuals and comments resolution, 

and working with the District to ensure that all required contract items have been provided, all punch 

list items have been resolved, as-builts have been accepted and a NOC has been filed. The CM shall 

ensure that all responsible parties have signed warranties, guarantees, and equipment systems 

certifications so that they are properly in-force. Should there be any open disputes, the CM shall work 

with the Contractor and the District staff to resolve them fairly and in a reasonable manner. 

 

Task 4: Construction Observation and Documentation 

The chosen firm shall provide construction observation and documentation including but not limited to 

the following: 

 

Task 4.1 - Daily Field Inspections:  

The chosen firm shall perform daily field inspections of the construction Work for compliance with the 

contract and applicable permit and code requirements. Inspections shall be documented on District-

approved inspection forms with daily inspection reports itemizing the on-site manpower, the on-site 

sub-contractors, and the activities undertaken by the Contractor that day. Copies of the daily Field 

Inspection Reports shall be distributed to team members and the original signed copy shall be filed in 

the project file. The Construction Inspector shall be completely familiar with project plans and 

specifications for the project as well as with all current applicable codes all permit requirements, all 

storm water pollution prevention requirements and regulations, traffic control requirements, public and 

job safety, and the project schedule. Each day the inspector shall walk the jobsite, meet with the 

Contractor’s superintendent and review RFIs, change order requests, and submittals. The inspector will 

check that all project materials on the project site have an associated approved submittal and that any 

needed special inspections or tests required are scheduled. Working with the District, the inspector 

shall coordinate with all parties on the project and be available to answer local resident and business 

owner questions about project issues or concerns. When noncompliant work is identified, the inspector 

shall issue a finding on the noncompliance and if the noncompliance is not resolved by the end of the 

payment cycle, the CM will recommend an appropriate withhold amount until the issue has been 

corrected. It is noted that noncompliant work includes but is not be limited to issues with permits, 

contract specifications, building codes, storm water pollution prevention requirements, traffic control, 

noise, work hour violations, or other project related issues.  The CM shall provide and maintain 

equipment necessary to monitor noncompliant work. A running log of field issues with photographs of 

the specific concerns shall be maintained. The Inspector shall review the log at the bi-weekly progress 

meetings to ensure the Contractor understands the issue and addresses it in a timely manner. A special 

withholding from the Contractor’s progress payment may be recommended for significant issues for 

which the progress toward issue resolution of the issue does not occur in a timely manner. 
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Task 4.2 - Materials Testing and Special Inspection:  

The chosen firm shall provide all materials testing and special inspection for the Project.  The CM 

shall review all Contractor requests for materials testing or special inspection and if upon such review 

finds the work is ready for special inspection and/or materials testing shall schedule the needed special 

inspections and testing. The chosen firm shall provide all equipment and services for the specialty 

inspections and materials testing including but not limited to the following: 

▪ NACE level 3 certified inspector to inspect all painted and coated surfaces requiring cathodic 

protection, or as specified 

▪ Compaction/geotechnical  

▪ Welding  

▪ Reinforcing steel placement 

▪ Anchors and dowels 

▪ Welding for rebar and other structural steel 

▪ Concrete 

A log shall be maintained of site visits by the special inspector and testing staff. A file of all testing 

and special inspection results shall be maintained on site in the project file.  

 

Task 4.3 - Photo Documentation:  

The inspector shall take photos daily and will regularly submit them to the District’s Project Manager 

to document the work being done. The CM shall also use them to assist the design engineer in 

understanding the field situations which may be associated with an RFI or change order. Selected 

photos will be used in the monthly report and all photos shall be labeled, dated and made available to 

the project team. 

 

Task 4.4 - As-Built Contract Drawings:  

The Project Field Inspector shall incorporate all RFIs, field memos, and change orders on the CM’s 

record set of construction drawings. The Inspector shall also note daily on the record set as-built 

dimensional or other changes which occur in the field. The Inspector shall use the drawing to 

document the project during the progress payment review process. The CM/Inspector is responsible 

for verifying the Contractor is updating the Project Redlines at the weekly progress meeting. The 

District will hold the CM/Inspector responsible for ensuring that the Project Redlines are up to date 

and accurate with the work that is installed. The District will withhold monthly progress payments to 

the CM/Inspector until the Contractor’s Redlines are current.  

Upon completion of the project, the Inspector will sign and date the as-built set to certify that they are 

complete and correct. Once the activity is complete, the drawings will be turned over to the District.  

 

Task 4.5 - Storm Water Pollution Prevention Compliance:  

The chosen firm shall provide a qualified SWPPP Practitioner (QSP) to inspect the Contractor’s storm 

water pollution prevention efforts and provide notification and documentation required by the latest 

version of the Construction General Permit without annulling the Contractor’s responsibility to 

maintain a storm water pollution prevention compliant site and conform to all requirements and 
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regulations. The chosen firm shall assist the District as requested with utilization of the SMARTs 

system and with the filing of the project notice of intent (NOI). 

 

Task 4.6 - Permit Compliance/Site Safety:  

The chosen firm shall review all the project permits prior to the start of construction and be familiar 

with all of the requirements. Permit issues can range from safety, sound levels, working hours, or 

working restrictions due to animal habitat or nesting. The CM shall be familiar with the CEQA 

Environmental reporting in the contract documents. The CM shall coordinate with the District’s 

Environmental Consultants and their subcontractors during construction to facilitate access and 

observations from biological, archeological, and Native American monitors, as needed. The CM shall 

employ effective scheduling and communications to coordinate these activities and assist the District 

in day-to-day reporting and managing project inspections/observations costs with the District PM. The 

CM shall be familiar with all permits maintained by the Contractor and meet regularly with the 

Contractor to ensure compliance. The Contractor is responsible for overall site safety; however, the 

CM will oversee the Contractor’s safety plan and its implementation. Should apparent unsafe 

conditions be observed they will be immediately brought to the Contractor’s attention. Should the 

Contractor fail to expeditiously remedy the situation, the CM shall notify the District immediately so a 

stop work order can be issued. 

 

Task 4.7 – Grant Funding Reporting Compliance:  

As a member of the North San Diego County Water Reuse Coalition, the District secured State and 

Federal grant funding totaling approximately $3.5M under Prop 84, awarded by the State Water 

Resources Control Board, and under the Title XVI-WIIN Program, awarded by the U.S. Bureau of 

Reclamation. The CCT Expansion Project funding requires the project subject to the Davis-Bacon Act 

(and related Act) requirements, per the Contract Documents. The Conversion to Sodium Hypochlorite 

Project is NOT awarded grant funding and shall NOT be held to the same requirements.   

The chosen firm shall review and understand all project grant funding documentation (CCT Expansion 

only) and shall assist the District in meeting all State and Federal grant funding requirements. The CM 

shall assist in the preparation of reimbursement submittals to the awarding agencies, coordinate with 

the District’s Labor Compliance Program, review submittals for Build America Buy America (BABA) 

compliance, etc. throughout the duration of the project.  
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DISTRICT PROVIDED MATERIALS 

 

The following documents can be downloaded at the following link: CM&I RFP Attachments  These files are 

for use by the firms in the preparation of the proposals: 

▪ 90% Draft Plans and Specifications for the Project. Final plans and specifications are 

currently in final production, expected completion March 2024.   

▪ MRF As-Built Drawings 

▪ Environmental Documents  

o Addendum to the 2015 Program Environmental Impact Report for the MRF Chlorine 

Contact Tank Expansion Project and Notice of Determination (NOD) 

o Addendum No. 2 to the 2004 Initial Study/Mitigated Negative Declaration for the MRF 

Conversion to Sodium Hypochlorite Project and Notice of Determination (NOD) 

▪ Sample of the District’s Professional Services Agreement 

 

PAYMENT  

 

Payment for this work shall be on a time-and-materials basis with a prior-approved, not-to-exceed limit. 

Additional funds will only be authorized for work outside of the approved scope and specifically requested 

by the District. Progress payments will be made monthly, based on the Consultant’s invoice and VWD’s 

concurrence with the project progress. Invoices must be submitted ten (10) working days prior to any 

scheduled Board meeting and will be paid within 30 days after the Board meeting. Board meetings are held 

on the first and third Wednesdays of each month. 

https://vallecitos-my.sharepoint.com/:f:/g/personal/afisher_vwd_org/El0pUl8ePi9MuSiAYHXBNPcB_E9YHffCX9cjhVqGAUvx1w?e=Nxme1c

