PRE-SOLICITATION ANNOUNCEMENT

Trinity Metro | TRE Double Tracking Construction Project
— Civil Construction

Trinity Metro invites interested contractors and vendors to attend a Pre-
Solicitation Release Briefing for the upcoming TRE Double Tracking
Construction Project — Civil Construction. This session will provide early
insight into the scope, timeline, and procurement expectations ahead of
the formal solicitation.

Date: October 23, 2025

Time: 1:30 P.M. C.S.T.

Location: Fort Worth Central Station; 1001 Jones Street, Fort Worth,
Texas 76102; Conference Room.

Project Type: Heavy Rail Infrastructure

Audience: Prime contractors, subcontractors, and vendors

Contact: Sarah Rogers, contractmgmt@ridetm.org

Topics Covered:
e Project overview and anticipated scope of work
e Submission expectations and timeline
e Questions and Answers with Trinity Metro Staff
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